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Introduction 
 

 

The years 2020 – 2021 appeared to be challenging not only for 
Georgia, but for the whole world. Since March 2020, an ordinary life 
turned into a battle with an invisible enemy. IDP Women Association 
“Consent” has always been working with vulnerable groups: IDPs, 
single elderly, children. During difficult times, these groups faced the 
most challenging situations. However, the Association never stopped 
working and every effort was made to make their life easier.  
For years, Association’s reliable partner and donor has been EU Del-
egation in Georgia. Even during these difficult times, it did not leave 
us without assistance and decided to support such vulnerable 
groups as IDPs and conflict-affected persons. In Spring 2020, the 
EU financed the “Increasing the resilience of the IDP and conflict-
affected communities towards the Covid-19 crisis” project. 
The project covered 5 regions of Georgia (Samegrelo, Imereti, Racha
-Lechkhumi, Shida Kartli and Kvemo Kartli) and assisted conflict-
affected and internally displaced communities to develop resilient 
mechanisms by engaging women and leadership. The project has 
been implemented by the partnership of IDP Women Association 
“Consent” with Fund of Women Entrepreneurs, Start Now and Char-
ity Humanitarian Centre "Abkhazeti" (CHCA).  
Resilience and advocacy trainings were conducted for the women se-
lected within the project. Priorities were selected for each commu-
nity and created women groups in the frames of a material assis-
tance had an opportunity to improve resilience of the community. 
The population of the selected communities was provided with psy-
chological and medical assistance, means of disinfection, seeds and 
other type of assistance.  
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Determining Problems Caused by the Covid-19 for 
the Population: A Survey 

Within the framework of the project, in every target region a survey among IDPs 

and conflict-affected population was conducted. 

The key points concerned the arisen issues with regard to Covid-19, their posi-

tive and negative consequences for the population, community sustainability, as-

sessment of allowance and identification of needs caused by the Covid-19. 

Two important categories were identified among the respondents: IDPs and 

those living along the conflict division line. In total, 216 respondents participat-

ed in the survey, out of which 169 were IDPs and 47 – living in the conflict 

prone villages. Based on the fact, that some difficulties and similarities between 

those identified categories were observed, it is encouraged to consider them 

separately from each other. 

Atotsi, Ergneti and Nikozi are conflict-prone municipalities, out of which 47 peo-

ple were interviewed in total: 75% of the respondents are women, whose age 

varies between 15 and 61 and higher years. Among the respondents from the 

respective municipalities, 40% are unemployed, 28% - is engaged in agricultural 

work, and 15% is employed by the state. Those living along the conflict division 

line represent 65%, socially vulnerable – 12%, and single parents – 10% of the 

given category. There are also families with multiple children (6%), IDPs (5%), 

elderly (1%) and disabled persons (1%) represented in the given category.  

The main challenge for the 28% of the respondents was limitation of movement, 

which was caused by interrupting the functioning of the municipal transport. 

According to 23% of the respondents, Covid and all the related problems 

caused psychological stress, 13% considers that the main challenge had to deal 

with purchasing medicine, another 13% - considers it challenging to purchase 

products. 11% of the respondents have lost their jobs, 6% of the respondents 

were limited in communicating in-person with their family members. 2% named 

domestic violence and conflict as a main challenge during Covid. Apart from 

that, one of the main problems due to various reasons appeared to be the issue 

of online education: 44% does not have access to internet, 27% stated, that 

they do not have internet at all, and other 25% do not have enough electronic 

devices in the family (smartphones, computers).  

Among the positive outcomes of Covid were: raised self-awareness regarding 

health (40%), developing skills related to dealing with the virus and protection of 

each other (30%) and an increased opportunity for parents to interact with 

their children (11%). 

83% of the respondents consider it necessary to create special “initiative 

groups” of dealing with Covid, whilst 7% does not consider creating such groups 
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important at all, other 10% refrain from answering. 64% of the interviewed 

population is ready to engage as a volunteer in the activities of the “initiative 

groups” (60%) or for renumeration (38%), whilst 36% do not want to engage in 

group’s activities at all due to lack of time (81%) or due to health issues (9%). 

62% of the respondents consider that the community is sustainable toward 

Covid and other threats, whilst 38% think that it is required to mobilize the 

community and identify the challenges. 

As a result of interviews, following needs related to dealing with Covid were 

identified in mentioned  municipalities: creation of an online opportunity for the 

purchase and delivery of products, household products,  and medicine (15%); 

distribution of means of protection and disinfection (13%); conducting psycho-

logical consultations in order to deal with stress and negative feelings/emotions 

(12%); and provision of payments for internet and utility services 

(postponement of the payment, subsidies from the government, etc.) (11%). 

Apart from that, such needs were discovered, as provision of smartphones/

computers to pupils/students to engage in remote educational processes 

(10%); provision of toxic chemicals (10%); consultations with doctor (8%); con-

sultation with lawyer (5%) and handicraft materials. According to Atotsi re-

spondents, orphans, single parents, pensioners, people with chronic diseases, 

unemployed, socially vulnerable and disabled persons require special attention. 

In Ambrolauri, Gardabani, Zedaetseri, Zugdidi, Tsageri, Tskaltubo and Khashuri, 

169 people were interviewed in total. This number of respondents falls into the 

second category which is internally displaced persons. Out of them, 78% are 

women, whose age varies between 15 and 61 and higher years. 59% of the re-

spondents from the respective municipalities are unemployed, 17% are em-

ployed by the state and 8 % are engaged in agricultural work. 43% of the given 

category are IDPs, 29% are socially vulnerable, and 14% of the respondents are 

elderly. There are also single parents (5%), disabled persons (5%), migrants 

(2%) and families with multiple children (2%).  

24% of the respondents consider a limited access to products a primary chal-

lenge whilst 18% consider limited access to medicine an important issue. For 

15% of the respondents, limitation on movement is the biggest challenge, for 

12%-deterioration of health. According to 10% of the respondents, Covid 

caused psychological stress, 8% of the respondents considered it challenging 

to be limited in communication with family members, also, another 8% lost their 

local source of income. Apart from the mentioned difficulties, similar to conflict-

prone villages, one of the main challenges still remained engagement in remote 

education: 37% does not have an opportunity to pay for internet; 24% does not 

have space for several children to be engaged in the study process, 22% does 

not have enough electronic devices in the family (smartphones, computers) and 
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17% does not have access to internet at all.  

Among positive effects of Covid were named such factors as: raised self-

awareness regarding health (54%), developing skills related to dealing with the 

virus and protection of each other (21%) and an increased opportunity for par-

ents to interact with their children (13%). 

62% of the respondents consider it important to create “initiative groups” to 

deal with Covid, 14% perceive that there is no need in establishing those 

groups, whilst the remaining 24% restrain from answering. 47% of the re-

spondents are ready to participate in “initiative groups” as volunteers (25%), or 

in exchange for renumeration (67%), other 53% of the respondents are not in-

terested to be associated with similar initiative groups due to lack of time 

(46%) or lack of desire (28%). 29% of the respondents think that their commu-

nity is sustainable against Covid and other threats, whilst 56% consider it nec-

essary to mobilize the community and identify threats. 

As a result of the survey, the following needs were identified in the municipali-

ties mentioned above: distribution of means of disinfection (18%); consultations 

with doctor (18%); distribution of facemasks and gloves (15%); provision of pay-

ments for internet and utility services (postponement of the payment, subsidies 

from the government, etc.) (9%); creation of an online opportunity for the pur-

chase and delivery of products, household products,  and medicine (9%); and 

conducting psychological consultations in order to deal with stress and negative 

feelings/emotions (9%). Additional needs were identified in Ambrolauri: distribu-

tion of medicine (40%), conducting free medical tests (4%); in Tsageri: provision 

of apartments (35%), firewood (35%), toys for children (2%); in Tskaltubo: pro-

vision of medicine (60%), products (24%) and conducting free medical tests 

(4%). 

Respondents from all municipalities mentioned above noted that the people who 

are in urgent need of assistance are pensioners, elderly, disabled, single, people 

with chronic diseases and IDPs. They also noted that pensioners who are left 

alone cannot afford conducting medical tests because of high prices, which 

complicates treatment processes. Respondents have also noted that it is nec-

essary to provide financial assistance to socially vulnerable part of the popula-

tion, as well as medicine. Consequently, people living beyond the poverty line re-

quire special assistance and attention.  
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Increasing resilience of the community and distribu-
tion of humanitarian aid  

On August 7th 2020, a visit to IDP compact center (Address: Kareli, Akhalgazr-

doba Str.25, former professional school building) was arranged. The center is 

mostly populated by IDPs from the Tskhinvali region, a total of 25 families. 

The Association works with this center as a part of an EU-funded project. A 

group of women Leaders is being established at the center to work on commu-

nity resilience with regard to Covid-19 and other challenges. Means of hygiene 

were distributed to the participants of the trainings. Apart from that, a needs 

survey was conducted at the center. The association continues to work with 

the group of women. 

 

Humanitarian aid 
In May-June 2020, Association “Consent” conducted a rapid survey in all target 

regions and come to a conclusion, that the population is in sharp need of face-

masks, means of hygiene and seeds, because product packages were already 

distributed by the state. Consequently, the Association decided to provide the 

assistance according to priorities. In the regions, means of disinfection, as well 

as personal hygiene items were distributed  
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 Financing women’s small initiatives 

IDP Women Association “Consent”, in the frames of the project “Increasing the 

resilience of the IDP and conflict-affected communities towards the Covid-19 

crisis” continues to finance small initiatives of women. In total, 13 group pro-

jects were financed. All projects were oriented at community problems.  

Samegrelo region:  

 

Tkaia village – quick payment machine – community mobilizator- Nana Khvichava 

Ganmukhuri village – Sunday School of Art – Community mobilizator – Tamar 

Kantaria 

Koki village – community mill – Iruza Kakava 

IDP Center “Vector” – crafting and sport circle – focal point – Nanuli Todua 

Zedaetseri village – cleaning a drinking water well – focal point – Eka Shonia 

Zugdidi, Ingiri village – micro sewing setting – Marine Grigolia 

Resilience trainings – Marine Davitatit 

Trainings for schools – Maia Chemia 

Rukhi village – fencing – Nestan Tsulaia 

Paipuri settlement – table and chairs – Dona Berishvili 

Gori – humanitarian assistance – Ia Zubashvili 

A Sunday School was financed in Gori – focal point – Marekhi Gogidze.  

Also, a purchase of fertilizers was financed in Gardabani.  

During pandemic, it was crucial to support socially vulnerable groups of the pop-

ulation, this is why distribution of clothes in Kaspi for socially vulnerable people 

was financed. Focal point- Tamar Sachaleli.  

A mill was financed in Metekhi. Focal point – Alion Nukradze. 

In a conflict-prone village Ergneti, sewing machines and fabrics were financed. 

In the frames of the project, informational meetings regarding prevention of the 

Covid-19 were financed. Focal point – Nazi Beruashvili. 
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Within these initiatives, Shavshvebi kindergarten was provided with a dishwash-

er. During pandemic, it is very important to follow hygienic norms and we hope 

that the dishwasher will assist kindergarten workers to adhere to those norms. 

The dishwasher was handed over to the kindergarten director – Mrs. Natela 

Qelekhsaeva.  

 

Mrs. Qelekhsaeva has been assisting the socially vulnerable part of the popula-

tion for years, for this reason she has also received a financing of fabrics in or-

der to provide them to socially vulnerable.  
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 Visits of mobile medical team to Shida Kartli 
In the frames of the “Increasing the resilience of the IDP and conflict-affected 

communities towards the Covid-19 crisis” project, a mobile medical group of the 

IDP Women Association “Consent” was actively conducting visits in the target 

regions of the project. During pandemic, those visits were of a special rele-

vance, since apart from medical consultations, doctors were providing a neces-

sary information regarding regulations imposed by the pandemic along with the 

importance of adherence to them and disseminating information regarding vac-

cination issues to the population.  

In frames of those visits, the population was also provided with medical consul-

tations and necessary medicines.  
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Resilience trainings 
In terms of the project, online trainings for women were conducted (trainer – a 
head of the Training Division of the Association – Marina Pochkhua). 

At the end of the trainings, recommendations were listed.  

Goals of the trainings 

• To obtain a general knowledge about resilience, its concepts and Georgian re-

ality, basic methods and instruments, distinguish between sustainability and 

resilience; 

• To realize the meaning of resilience, in order to obtain a desire and motivation 

for the creation of local resilient groups in response to extreme situations. 

Training methods 

The trainings were conducted online. 

A brainstorming, group work method and lection session were used as a method. 

Main findings 

At the beginning of the training, an introductive exercise was introduced in order 

for the participants to get to know each other and provide a sense of a one group 

to them. Despite the fact, that group members were already familiar with each 

other, they all noted that during the introductive exercise they did not know a lot of 

things about each other and this exercise helped them to become closer.  

It was discovered that participants had a minor knowledge regarding the topic of 

the training and they all had expectations to raise their awareness as a result of 

the training.   

However, for example, after going through the concept of resilience, the partici-

pants clearly named the examples of resilience in their communities during pandem-

ic.  

Examples of resilience:  

1. Helping pupils in studying 

2. Assisting elderly 

3. Me and my friends provided products to families 

4. Participated in distribution of humanitarian assistance by self-governance 

A high motivation of the participants was very noticeable, which was expressed in 

their active engagement and interest towards the topic, their motivation to con-

duct a proper situational analysis and overcome the difficulties by adequate ap-

proaches, which are connected to their existence during Covid-19. 

The participants were quite open while discussing various topics during the train-

ing. They were eagerly expressing their opinions and were not avoiding going into 
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discussions with each other. They were trying to find a proper wording for express-

ing the material provided by the trainer and justify their opinions based on their life 

experiences.  

Recommendations 

• When working in the regions it is important to follow the “Learn by Doing” 

principle and conduct a workshop, during which the main emphasis was put on 

working instruments, dialogue, practical exercises on trust building and result 

analysis; 

• It is recommended to continue working with communities to create resilient 

groups since local population has a lot of challenges to overcome; 

• In order to change the attitude of indifferent youth, it is necessary to share 

positive experiences and successful projects to a broader audience.  

Training “Creating social micro-projects and methods of filling forms” 

The Fund of Women Entrepreneurs has conducted trainings for women in Imereti 

and Racha-Lechkhumi regions.  

The aim of the training: The participants of training-consultations has received 

knowledge and deepened their experiences with regard to methods of creating so-

cial micro-projects and selection of project topics.  

The participants gained information about methods of creation of social micro-

projects, project goals and aims.  

The trainer noted that the aim of social micro-projects is to provide assistance to 

local population based on the emerged needs that were discovered as a result of 

rapid assessment of the vulnerable groups affected by the Covid-19. The project 

includes provision of material assistance within the capacities of the project, which 

should be directed against prevention of spread of Covid-19 and improvement of the 

psychological situation of the population.  

During training-consultations, apart from other topics, technical issues and ac-

quired product management supply issues were discussed. 
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Distribution of seeds 
As a result of resilience trainings, it was discovered that one of the most im-

portant needs of the population are seeds in order to conduct agricultural pro-

cesses, which would provide the population with products. The IDP Women As-

sociation “Consent” asked the representatives of the EU to prolong the project, 

which the representatives of the EU kindly agreed to, in order to provide addi-

tional assistance to the target regions during those difficult times. The seeds 

were distributed to 4 regions in total – Shida Kartli, Kvemo Kartli, Samegrelo 

and Imereti. In total, 400 packs of seeds were ditributed (6 types of seeds in 

each).  

Meeting Youth 
Within the project activities, 5 in-person and 2 online meetings with youth were 

conducted. The meetings were attended by the youth from Samegrelo (Rike, 

Ganmukhuri, Ingiri, Zedaetseri, Anaklia) and Shida Kartli (Shavshvebi, Ergneti, Mer-

eti, Nikozi). In-person  meetings were attended by nearly 20 young people, online 

meetings were attended  by 30 people with the age range between 14 and 27 

years. One of the main goals of the project was to create youth initiative groups 

and further work with them to eliminate existing problems in their communities. 

Accordingly, further meetings were dedicated to problem identification trainings 

and writing initiatives. Youth were sharing the problems that emerged in their com-
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munities during virus to each other, discussed and shared ideas and wrote action 

plans. The meetings helped the youth to identify problems and search for the ways 

that would provide solutions. 

The youth along with the representatives of the Association discussed Action plans 

and wrote initiatives. In total, 9 youth initiatives were financed (4 in Shida Kartli, 5 

in Samegrelo region). The initiatives aim at eliminating the problems caused by Covid

-19. The initiatives include: popularization of volunteering - assistance to elderly, 

provision of information  regarding prevention of spreading the virus, provision of 

means of hygiene, cleaning the environment from hygienic waste, promoting non-

formal education, discussing interesting topics, reading books, creative activities - 

fruitful use of the quarantine period and rehabilitation of young people (the virus 

caused psychological problems ammong young people). Young people are actively 

working in their communities, periodically conducting social campaigns, where they 

disseminate all the information and tools for the prevention of the virus. 
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